E””t the]: 5‘“‘29'24 New Castle Fire District #1 Firehouse Expansion Baseline For Review Data Date Oct-25-24
208 e PRELIMINARY FOR REVIEW AND COMMENT NCFD-2
Activity ID ["Activity Name Orig| Remain| Start [ Finish 2025 02
Dur Dur
B e L phouse of on Baseline For Re

MS-1000
MS-1010
MS-1012
MS-1015
MS-1020
MS-1030

MS-2000
MS-2010
MS-2020

Sitework

C-1000
C-1020
C-1010
C-1070
C-1050
C-1030
C-1040
C-1080
C-1110
C-1090
C-1120
C-1100
C-1130
C-1140
C-1405
C-1410
C-1420
C-1430
C-1440
C-1150
C-1240
C-1160
C-1250
C-1300
C-1170

Project Summary
Phase-1 New Firehouse

Contract Signed

Phase-1 Mobilization

Phase-1 Building Permit Issued

Phase-1 and Phase-2 DOT Permits Issued [Projected]
Phase-1 Substancial Completion

Phase-1 Final Completion

Phase-2 Renovate Existing Firehouse & Parking Lot

Phase-2 Start Construction
Phase-2 Substancial Completion
Phase-2 Final Completion

Preconstruction (Procurement)
Construction
Phase-1 New Firehouse

Infrastructure & Utilities

Mobilization

Mark/Protect trees to remain Twn to Confirm before removals
Site Survey

Locate all existing Storm Drain Pipes

Inst temp 6' high safety fence

Install Sediment Control Measures as per SWPP

Inst Stabilized Construction Entrance

Remove trees on site and at Elm Street Parking Lot

Site Stockpile Topsoil

Clear/Grubb

Rem Existing Conc Pad near Memorial Drive

Site Cut/Fill

Access Road to Phase 2 area from Memorial Drive Clearing
Access Road to Phase 2 area from Memorial Drive Grading
Memorial Drive Existing Utility Pole to be relocated

Memorial Drive Sawcut Road & Excavate Gas Line Inst Road Plates
Memorial Drive Excavete Trench Inst Bedding for Gas Line
Memorial Drive Utility Install & Test Gas Line to Bilding
Memorial Drive Backfil Gas Line to Building

W/N Access Rd Exc/Bed/Set Str LI E-2-1, E2, E1

North Exc/Bed/Set Str DI C2-4, C2-3, C2-2

W/N Access Rd Exc/Bed Pipe Btwn LI E-2-1, E-2, E-1
North Exc/Bed Pipe Btwn DI C2-4, C2-3, C2-2

East Exc/Bed Pipe Btwn C2 & DI C1

W/N Access Rd Backfill Strs & Pipe Btwn LI E-2-1, E-2, E-1

0d
0d
0d
0d
0d
0d

0d
0d
0d

10d
2d
2d
2d
2d
2d
3d
3d
3d
2d
2d
3d
2d
2d
5d
5d
5d
5d
10d
4d
5d
4d
5d
4d
3d

0d
0d
0d
0d
0d
0d

0d
0d
0d

0d
0d
0d
0d
0d
0d
3d
3d
3d
2d
2d
3d
2d
2d
5d
5d
5d
5d
10d
4d
5d
4d
5d
4d
3d

Aug-12-24 A
Sep-09-24 A
Oct-25-24 A
Nov-08-24

Oct-03-25

Sep-09-24 A
Sep-23-24 A
Sep-23-24 A
Sep-26-24 A
Oct-07-24 A
Oct-09-24 A
Oct-25-24
Oct-30-24
Nov-04-24
Nov-04-24
Nov-07-24
Nov-07-24
Nov-12-24
Nov-14-24
Dec-10-24
Dec-17-24
Dec-24-24
Jan-02-25
Jan-09-25
Jun-13-25
Jun-13-25
Jun-19-25
Jun-20-25
Jun-24-25
Jun-25-25

Oct-02-25
Nov-14-25

Dec-16-25
Jan-14-26

Sep-20-24 A
Sep-24-24 A
Sep-24-24 A
Sep-27-24 A
Oct-07-24 A
Oct-09-24 A
Oct-29-24
Nov-01-24
Nov-06-24
Nov-05-24
Nov-08-24
Nov-12-24
Nov-13-24
Nov-15-24
Dec-16-24
Dec-23-24
Dec-31-24
Jan-08-25
Jan-22-25
Jun-18-25
Jun-19-25
Jun-24-25
Jun-26-25
Jun-27-25
Jun-27-25

Signed
haSe 1™

,,,,,,,,,,

,,,,,,,,,,

I' Locaté

,,,,,,,,,,

,,,,,,,,,,

,,,,,,,,,,

,,,,,,,,,,

Mobrhza |on !
! Mark/ otect trees to remalh Twn to Conf irm before retnovals !
I Site Sufvey

- | Insftemp 6' high safety fence
I Ing taII Sediment Control Measures as per SWPP

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Phase 1 Burldlng Permlt Issued
0 Phase 1and Phase 2 DOT Permrts Issued [PrOJected] ! ! !
0 Phaser1 Substanoral Comple
2 Phase 1 F|naIC
I .., 6  Pha s’es-’z’ Start C on’s’t’ru’c’tion’ ’
2 Phase
‘ ‘ ‘ 4

struction (Procurement)

Constr

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

‘ Phase 1 New F|rehouse
‘ Sltework |
Infrastructure & Utilities

all exrst|ng Storm Draln Plpes

B InstStabiized Construction Entrance b0
' Remove trees on site and atElm Street Parkrng Lot
1 Site Stockpile Topsoil ‘

| i Clear/Grubb |
3 0 Rem Existing Conc Pad near Memonal Dnve
BosiecwEn

E Access Road to Phase 2 area from Memonal Dr|ve Cleanng

E Aocess Road to PhaSe 2 area from Memonal the Grading

: E Memonal Dr|ve Exrst|ng Utility ! Pole to be reIocated
D Memonal Dr|ve Sawcut Road & Excavate Gas Line Inst Road Plates
E Memonal Dr|ve Utility Install & Test Gas Llne to B|Id|ng
| :| IVIemonaI Drive Backf I Gas Line to Burldlng !
E W/N Access Rd Exc/Bed/Set Str LI E- 2 1, E2, E1

D North Exc/Bed/Set $tr DI C2-4 C2-3, C2 2

,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

E North Exc/Bed Plpe Btwn DI C2-4, C2 3,C2- 2
0 | East Ex¢/Bed Pipe Btwn C2 & DI C1
T W/N Access Rd Backfil Strs & Pipe Bwn LI E-2-1, E-2, E-

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

W Remaining Level of Effort [ Critical Remaining Work
V"""V Actual Level of Effort L 4
——— Project Baseline
I Actual Work

[C—1 Remaining Work

€ Milestone
P— summary
Second Baseline
Third Baseline

Date Revision Checked Approved




Print Date: Oct-29-24 New Castle Fire District #1 Firehouse Expansion Baseline For Review Data Date Oct-25-24
Page 2of9 PRELIMINARY FOR REVIEW AND COMMENT NCFD-2
Activity ID Activity Name Orig| Remain| Start Finish 2025 02
ER ol | Oct I Nov I Dec I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct | Nov I Dec [Jan

C-1450 East OilWater Separator Exd/Place StructureBadfill 5d 5d | Jun-27-25 Jul-03-25 | | ‘ ! ! ! E East OilWater Separator ExdPlace StructureBadfil II
C-1800  Stormwater Planter 1 & 2 Excavate 5d 5d Jun-27-25 | Ju-03-25 | & |0 o Stormwater Planter 1 ,&?E?‘E?Yﬁt‘? 7777777777777777777777
C-1260  North Backfill Strs & Pipe Btwn DI C2-4, C2-3, C2-2 3d 3d Jun27-25 | Juk0125 | | O North Backfil Strs & Pipe Btwn DI C2-4, C2-3, C2- 2 |
C-1180 | W/N Access Rd Exc/Bed/Set Str MH E-3,to E-2 4d 4d Jun-30-25  Jul-03-25 E W/N Access Rd Exc/Bed/Set Str MH E- 3,td E-2
C-1310 East Backfill Pipe Btwn C2 & DI C1 4d 4d Jun-30-25 Jul-03-25 E East Backfll Plpe Btwn 02 &DlI C1
C-1380 Sand Filter Lower Excavate 4d 4d Jul02-25 Jul-08-25 = Sand Filter LoWer Excavate !
C-1720 | North Retaining Walks "C" Excavate 4d 4d | Jul02-25 Juk08-25 | | o o o o o o L o E,,N‘?ﬂh Rgtalnilnig Wals "C" Excavate | |
C-1270  North Exc/Bed/Set Str LI C4-1,MH C4, DDI C3,DMH C2 5d  5d Juk0225  Jul09-25 j T | | j j | | | B North Exc/Bed/Set StriLI C4-1,VH C4, DDI C3, DM
C-1470  EastWater Quality Stucture (3) +OCSF-1 ExciPlace Stucture/Backfll 5d  5d Juk07-25  Jul11-25 "D East Water Qualty Studure (3) +OCSF-1 ExciPlace
C-1460 East OilWater Separator Exc, Piping, Fill4"PVC 5d 5d Jul-07-25 Jul-11-25 ! E East OilWater Separator Exc, Piping, Fill4"PVC
C-1810 | Stormwater Planter 1 & 2 Footings Form/Rebar/Place/Strip 5d 5d | Jul-07-25 Jul-11-25 | 0 Stoﬁmwater F?Ianter 1 &2 Footidgs Form(Rebar/PI:ace
C-1190  W/N Access Rd Exc/Bed Pipe Btwn MH E-3 to E-2 4d 4d Juk07-25  Juk10-25 | o 0 9 WIN Access Rd Exc/Bed Pipe Btwn MHE-3to E-2
C-1390  Sand Fitter Lower Place Bedding & Structures 4d 4d Juk09-25  Juk425 | o | oo O sand Fiter Lower Place Beddfhg & Structures |
C-1730 North Retaining Walk Footings "C" Form/Rebar/Place/Strip 5d 5d | Jul-09-25 Jul-15-25 E quth Retalmlng Walt§ Footin g;s "c" Form/Re bar/ F’Iac
C-1760 | W/N Access Rd Retaining Walls "B" Excavate 5d 5d Jul-09-25 Jul-15-25 E WI/N Access Rd Retaining Walls "B" Excavate
C-1280  North Exc/Bed Pipe Btwn LI C4-1,MH C4, DDI C3,DMH C2 5d 5d Juk10-25 | Jul-16-25 B North Exc/Bed Pipe Btwn LI C4-1,MH C4, DDI C3,0
C-1200 | W/IN Access Rd Backiill Strs & Pipe Btwn MH E-3 to E-2 3d 3d | Juk11-25 Juk15-25 (0 |0 E,,W/N,AQ,C?,SERQ ﬁaplgﬁl[ Strs & Pipe Etwp MH E- 3 to
C-1480 | East Domestic & Sprinkler Water Excavate Trench and Bedding 5d 5d Juk14-25  Juk1825 | | o O East Domestic & Sprinkler Water Excavate Trerich 4
C-1820 Stormwater Planter 1 & 2 Wals FormyRebar/place/Stip 7d 7d Jul-14-25 Jul-22-25 E Stormwater Planter 1&2 Wals Form(Reba rp Iace/
C-1400 Sand Filter Lower Backfill 4d 4d Jul-15-25 Jul-18-25 E Sand Filter: Lower Backfll
C-1740 North Retaining Walk Walls "C" Form/Rebar/place/Strip 10d 10d  Jul-16-25 Jul-29-25 ! North Retalnlng Walls WaIIS "c" Form/Rebar/pIa
C-1210 | W/N Access Rd Exc/Bed/Set Str WQS F4, F3, F2B, F2A, OCS F1 4d 4d Juk16-25 Juk21-25 | L0 E 7W/N7A<;9as§Rd Exc/Bed/Set Stﬁr)ﬁ/\]QﬁSﬁf{lﬁ F3, F2H
C-1770 ' W/N Access Rd Retaining Walls "B" Footings Form/Rebar/Place/Strip 5d 5d Juk16-25  Juk2225 | | O W/N Access Rd Retaining Walls "B" Footings Forr
C-1290 North Backiill Strs & Pipe Btwn LI C4-1,MH C4, DDI C3,DMH C2 4d 4d Jul-17-25 Jul-22-25 E North Bag;kﬁll Strs & Pipe Btyvn LI C4- ;1 ,MH C4;, DO
C-1490 East Domestic 4" & Sprinkler Water 6" Install Pipe 5d 5d Jul-21-25 Jul-25-25 E East Domestic 4" & Sprinkler Water 6" Install Pipe
C-1220  WI/N Access Rd Exc/Bed Pipe BiwnWQS F4, F3, F2B, F2A, OCS F1 4d  4d Juk2225  Jul-25-25 O W/N Access Rd Exc/Bed Pipe Btwn\WQS F4; F3,
C-1830 | Stormwater Planter 1 & 2 Backfil 5d 5d Juk23-25 | Juk29-25 | . | Ol Stormwater Planter 1& 2 Backfil |
C-1780 | W/N Access Rd Retaining Walls "B" Walls Form/Rebar/place/Strip 5d 5d | Jul-23-25 Ju2925 | | E WIN Access Rdeeta|n|n<j Walls "B" Walls Fbrm
C-1500 East Domestic & Sprinkler Water Backfill 5d 5d Jul-28-25 Aug-01-25 E East Domest|c & Sprlnkler Water Backfll
C-1230 WI/N Access Rd Backfill Strs & Pipe Btwn WQS F4, F3, F2B, F2A, OCS F1 5d 5d | Jul-28-25 Aug-01-25 E W/N Access Rd Backfill Strs & P|pe Btwn WQS
C-1750 | North Retaining Walls "C" Backfil 4d 4d | Jul-30-25 Aug-04-25 E North Retalmng Walk "C" Backfil
C-1790 | WIN Access Rd Retaining Walls "B" Backiil 5d 5d | Jul-30-25 Aug-05-25 | . | 0 wiN Acﬁqe;ﬁsﬁsﬁ Rdﬁata[mng’\[\/al[si "B E@?Kﬁ",,,
C-1510  South Electric Utiity Pole Install 5d 5d Aug-04-25 |Aug-0825 | : | o D south Electric:Utility Pole Install ! |
C-1320 Detention Area Excavate 36" ADS Pioe & Control Rel Str 5d 5d Aug-05-25 | Aug-11-25 1 E Detent|on Area Excavate 36" ADS Pioe & Cq
C-1520 South Electric Connection to Pole by Utility 5d 5d Aug-11-25 | Aug-15-25 E South Electnc Connectlon to Pole by Ut|||ty
C-1530 | South Electric Transformer Pad install 3d 3d Aug-11-25 | Aug-13-25 E South Electric Transtrmer Pad install
C-1330  Detention Area Place ADS Pipe Bedding & Filter Fabric 5d 5d Aug-12-25 Aug-18-25 | | = ,Q@F‘?ﬂtl‘?ﬂA@?F,’!@‘?ﬁ ADS Pipe Bedding &
C-1350 | Sand Fiter Upper Excavate 4d 4d Aug-1225 | Aug1525 | | 0" Sand Fiter Upper Excavate |
C-1540 South UG Elect to Bldg Exc, for Conduit 4d 4d Aug-14-25 | Aug-19-25 E South UG Elect to Bldg Exc, for Condwt
C-1360 Sand Filter Upper Place Bedding & Structures 4d 4d| Aug-18-25 | Aug-21-25 E Sand Flrter Upper Place Beddmg & Struct
C-1570  South UG Telecom Trenching/Bedding for Conduit 3d 3d Aug-18-25  Aug-20-25 0" South UGTelecom Trenching/Bedding fo
C-1340 | Detention Area Place 36" ADS Pipe Galley, & Str Backfill W/Stone 10d 10d Aug-19-25 Sep-02-25 | . | . :7 Detention Area Fﬁ’lﬁaqa}@"ﬁ ADS Pipe G
C-1550 | South UG Electric to Bidg Lay Conduit 4d 4d Aug-2025 |Aug2525 | - | L T South UG Electricito Bidg Lay Conduit
C-1580 South UG Telecom Conduit for Telecom 2d 2d| Aug-21-25  Aug-22-25 " South UG Telecom Conduit for Telecom

W Remaining Level of Effort [ Critical Remaining Work
V"""V Actual Level of Effort L 4 € Milestone

P— summary

Second Baseline

Third Baseline

——— Project Baseline
I Actual Work
[C—1 Remaining Work

Date Revision Checked Approved




Print Date: Oct-29-24 New Castle Fire District #1 Firehouse Expansion Baseline For Review Data Date Oct-25-24
Page Sof9 PRELIMINARY FOR REVIEW AND COMMENT NCFD-2
Activity ID Activity Name Orig| Remain| Start Finish 2025 02
ER ol | I Nov I Dec I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct | Nov I Dec [Jan
C-1370 Sand Fitter Upper Backfill 5d 5d Aug-22-25 | Aug-28-25 ! | | | | | | | ! ! O sand Fiter Upper Backfil :
C-1590  South UG Telecom Backfill Trench 5d 5d Aug-25-25 | Aug-29-25 D South UG Telecom Backﬂl Trench
C-1560 | South UG Elect to Bldg Backfil Trench 4d 4d|Aug-26-25 |Aug-29-25 | | b a} = South th Eilectto E'QQ,B?‘?@JI(‘??‘,‘?*I
Landscape & Finishes (_ LandsCape & Flhlshes
C-1600 Sidewalks Excavate/Bedding 4d 4d Aug-06-25 | Aug-11-25 ! g Sldewalks Excavate/Beddlng
C-1610 | Sidewalks Form, Place, Finish 4d 4d| Aug-12-25 | Aug-15-25 | D Sldewalks Form Place F|n|sh
C-1620 | Concrete Curbs Layout/Excavate/Bedding 4d 4d| Aug-18-25 | Aug-21-25 o Concrete Curbs Layout/Excavate/Beddrn
C-1630  Concrete Curbs Form, Place, Cure 4d 4d|Aug-22-25 |Aug-27-25 | |0 n Di goncrete QP,VP?E‘?FW, Place Cure:
C-1640 Light Poles Excavate, Place Conduit, Backfill 4d 4d| Aug-28-25 | Sep-03-25 E Light Poles Excavate, Place Condmt,
C-1690 | Trash Enclbsure Foundation & Conc Pad 4d 4d Aug-28-25 | Sep-03-25 E Trash:Enclbsure Foundation & Conc
C-1650 | Light Poles Excavate for Bases 4d 4d| Sep-04-25 | Sep-09-25 g Light Poles E*cavate for Bases§
C-1700  Trash Encbsure Cedar Fence & Swing Gate 4d 4d Sep-04-25  Sep-09-25 O Trash Encbsure Cedar Fence & Sa
C-1660  Light Poles Set Poles & Pull Wire 6d 6d Sep-10-25 | Sep-17-25 | | 0 L = }rthPolesﬁSﬁet’ P,Q'@?&, Pull Wrre
C-1710 Site Pavement Fine Grade & Proof Roll 3d 3d Sep-10-25 | Sep-12-25 D Slte Pavement Fine Grade & Proof
C-1840 Site Pavement 6" Sub-base 3d 3d Sep-15-25 | Sep-17-25 il Slte Pavement 6" Sub -base }
C-1850 Site Pavement 2 1/2" Binder Course 3d 3d Sep-18-25 | Sep-22-25 E Slte Pavement2 1/2" Blnder Co
C-1670 Landscape Topsoil, Seed, Multch 5d 5d Sep-18-25 | Sep-24-25 O Landscape Topsoﬂ Seed, Multa
C-1860 | Site Pavement 1 1/2" Top Course 3d 3d Sep-23-26 ' Sep-25-25 | | ”,,§t¢f’av¢m€nt 1 717/727"7Top§our
C-1680 Landscaping Plantings 5d 5d Sep-25-25 | Oct-01-25 E Landscaprng Plantrngs ‘
C-1870 Site Pavement Striping & Signage 3d 3d Sep-26-25 | Sep-30-25 E Site Pavement Striping & Sign
C-1880  Railings at Top of Retaining Walls 4d  4d Sep-26-25  Oct-01-25 | | | | | | | | 0 Railings at Top of Retaining \\
DOT (W/l ROW) _ DOT (W/I ROW). ! 1 ! !
DOT-1000 King St Wir Main Road Protection & Signage 54  5d Nov-08-24 Nov-1524 | = \ & King StWirMain Road Protection & §|gnagem‘ 777777777777777777777777777777777777777 I
DOT-1010 King St Wir Main Tie-In Exc Road @ Domestic & Sprinkler Tie-In 3d 3d Nov-18-24  Nov-20-24 ‘ ” Klng St Wtr Main Te In Exc Road @ Domestrc & Sprrnkler Tie- In
DOT-1020 King St Wtr Main Tie-In Wet Tap & Gate Viv @ Dom & FS Water 3d 3d Nov-21-24  Nov-25-24 o KKing St Wtr Main Te In Wet Tap & Gate Viv @ Dom & FS Water
DOT-1030 King St Wir Main Tie-In 4" Domestic Water to 8" Main 3d 3d Nov-26-24 | Nov-29-24 D King St Wtr Maln Tie-In 4" Domestic Water to 8" Marn
DOT-1040 King St Wtr Main Tie-In 6" Sprinkler Water to 8" Main 3d 3d Nov-26-24  Nov-29-24 D King St Wtr Maln Tie-In 6" Spnnkler Water to 8" Main:
DOT-1050  King St Wtr Main Tie-In Domestic & Sprinkler BackfillRoad Repair 3d 3d Dec-02-24  Dec04-24 | - | D 7}§|ng§ti\(\(tr M?JD,T!@,'D 7Domest|o & §prrn|§[er]3aclgf I[/Roadﬁeparr 777777777777777777777777777777777777777777777777777777777
DOT-1060 King St Exc/Bed/Place NYSDOT Type F Structure Exist to be Replaced 3d 3d Dec-05-24 | Dec-09-24 E K|ng St Exc/Bed/PIace NYSDOT Type F Structure Exist to be Replaced
DOT-1070 King St Exc/Bed/Place NYSDOT Str Over Pipe Inv 464.51 3d 3d Dec-05-24 | Dec-09-24 E King: St Exc/Bed/PIace NYSDOT Str Over Pipe Inv 464. 51
DOT-1080 King St Exc/Bed/Place Exist 18" RCP Btwn Structures 3d 3d Dec-10-24  Dec-12-24 0 Klng St Exc/Bed/PIace Exist 18" RCP Bth Structures
DOT-1090 King St Exc/Bed/Place MH A-1 Rim 468.75 3d 3d Dec-13-24 | Dec-17-24 E Klng St ExclBed/PIape MH A-1 Rim 468 75
DOT-1100 | King St Exc/Bed/Place WQS D-1 Rim 468.25 3d 3d Dec-18-24  Dec-20-24 | : |+ & 0 ,K[UQ,&,E?‘Q’P?@/R'?Q?WQ?’,D, 1 erﬁﬁt}gﬁ 7777777777777777777777777777777777777777777777777777777777777777777777777
DOT-1110 | King St Exc/Bed/Place WQS A-1-1 Rim 467.75 3d 3d Dec-18-24 | Dec-20-24 D Klng St Exc/Bed/PIace WQSA—1 1 le 467. 75
DOT-1120  King St Exc/Bed/Place HDEP Pipe Between Structures 2d 2d Dec-23-24 Dec-24-24 ! Krng St Exc/Bed/PIace HDEP Pipe Between Structures
DOT-1130 | King St Exc/Bed/Place Trench Drain 2d 2d Dec-26-24 | Dec-27-24 " 1King St Exc/Bed/PIace Trench Dra|n 1
DOT-1140  King St New Curb & Pavement @ Wtr Main Tie-In 3d 3d Dec-30-24 | Jan-02-25 D King St New Curb & Pavement @ Wir Maln Tie-In ! !
DOT-1150  King St Exc/Bed/Place Aprons 3d 3d Jun-24-25  Jun-26-25 | . R e R R Dﬁ King St Exc[&ed[Place Aprons 777777777777777777777777777777
Foundation _ Foundatloh
A0090 Foundations - Layout, Excavate Footings 5d 5d | Nov-07-24 Nov-14-24 = Foundatrons Layout Excavate Footrngs
A1000 Foundations - Exterior Footing Form/Reinf/Place/Strip 10d 10d Nov-15-24 | Nov-29-24 1 - Foundatlons Extenor Footrng Form/Relnf/PIace/Strrp
A1010 Foundations - Interior Footing/Piers/ Form/Reinf/Place/Strip 10d 10d| Dec-02-24  Dec-13-24 - Foundatrons Intenor Footrng/Prers/ Form/Relnf/PIace/Stnp
A1015 Foundations - Interior Elevator Footing/ Form/Reinf/Place/Strip 5d 5d Dec-16-24  Dec20-24 | - | —m foundatlons 7InterioriEilevator Pootrng[ ,EQTWRQ'T‘T[P!?PQ/,SWP 77777777777777777777777777777777777777777777777777777777
A1016 Foundations - Interior Elevator Walls/Form/RenfPlace/Strip 10d 10d| Dec-23-24 | Jan-07-25 - Foundations - Interior Elevator Walls/Form/RenfPlace/Stip

W Remaining Level of Effort [ Critical Remaining Work
V"""V Actual Level of Effort L 4
——— Project Baseline
I Actual Work

[C—1 Remaining Work

€ Milestone
P— summary
Second Baseline
Third Baseline

Date Revision Checked Approved




Print Date: Oct-29-24 New Castle Fire District #1 Firehouse Expansion Baseline For Review Data Date Oct-25-24
Page 4of9 PRELIMINARY FOR REVIEW AND COMMENT NCFD-2
Activity ID Activity Name Orig| Remain| Start Finish 2025 02
ER ol | I Nov I Dec Jan Feb I Mar I Apr I May I Jun I Jul Aug I Sep I Oct | Nov I Dec [Jan
A1020 Foundations - Exterior Fdn Wals BPs & Anchor Bolts, F/Reinf/Place/Strip 10d 10d | Jan-08-25 Jan-21-25 ! ! | - I Foundations - Exterior Fdn Wals BPs & Anchor Bolts, F/Reinf/Place/Strip : ! !
A1030 Foundations - Exterior Fdn Wal SheetW aterproofing & Protection Board 5d 5d Jan-22-25 Jan-28-25 T | Foundatrons Exterror Fdn Wal SheetWaterproof ng & Protec;tron Board
A1040 Foundations - Exterior Fdn Wal Rigid Insulaton 5d 5d | Jan-29-25 Feb-04-25 — Foundatrons Exterror Fdn Wal ngld InsUIatron !
A1060 Foundations - Exterior Backfill Foundation 5d od Feb-05-25 Feb-11-25 | . (. &+ o 1 -,,EQ‘HDQ§t!QU§,,E?‘F‘?F!Q@?,Qkﬂ! Eounqatron 77777777777777777777777777777777777777777777777777777777777777
A1070 Underslab Utilities Sanitary & Water Layout& Excavaton 4d 4d Mar-06-25 Mar-11-25 ' Underslab Utrlrtres Samtary & Water Layout& Exqavaton !
A1080 Underslab Utilities Electrical Layout & Excavation 4d 4d | Mar-12-25 Mar-17-25 ‘ E Underslab Ut|||t|es Electrrcal Layout & Exoavatron |
P-1000 Underslab Utilities Install UG WaterMain 15d 15d | Mar-12-25 Apr-01-25 _ Underslab Utllrtles Install UG Water Main !
P-1010 Underslab Utilities Install UG Sanitary Inst Bedding & Pipe 15d 15d | Mar-12-25 Apr-01-25 — Underslab Utllrtles Install UG Sanrtary Inst Beddrng & Prpe
FP-1030 | Underslab Utiliies UG Fire Protection Water 4d 4d | Mar-12-25 Mar-17-25 | : . o 0o n Di ,!f)dﬁ@'ﬁbpﬁ!"t@%l)@,F!@,F’!?t??t!qnw,atsr 777777777777777777777777777777777777777777777777
A1090 Underslab Utilities Plumbing Backfil/lComp 4d 4d Apr-02-25 Apr-07-25 ! Underslab Ut|Irt|es Plumbmg BackﬁII/Comp
A1110 Underslab Utilities Fire Suppression & Water BackfilComp 3d 3d Apr-08-25 Apr-10-25 ! Underslab Ut|I|t|es Fire SuppresSron & Water BackfiVComp
A1120 SOG - Layout, Base, Fine Grade 4d 4d | Apr-11-25 Apr-16-25 ! SOG Layout Base, Fine Grade !
A1125 SOG Install Trench Drain Mud Slab, Trench Drain 4d 4d Apr-17-25 Apr-22-25 ! SOG Install Trench Drain MUd Slab, Trench Dra|n
A1128 SOG - Form, Rebar 5d 5d Apr-23-25  Apr-29-25 | | -‘7 S0G ,,EQ@,B???[,,, 77777777777777777777777777777777777777777777777777777
H-1180 SOG - Radiant Heat Tubing 8d 8d Apr-30-25 May-09-25 - SOG Radiant Heat Tub|ng
A1130 SOG - Place Conc., Finish 4d 4d May-12-25 | May-15-25 = ! SOG PIace Conc,, F|n|sh ‘ !
A1140 SOG - Conc Control Jts, Cure, Strip Forms 3d 3d May-16-25 | May-20-25 ! ! - B 50G- Conc Control Jts, Cure Strip Forms
Structural (_ Structural : : :
A1150 Erect Structural Steel Columns & Beams 10d 10d Feb-12-25  Feb-26-25 | : . . . -ﬁ Erect BtructuralBteelﬁQolu‘mns & Bearr]s 7777777777777777777777777777777777777777777777777777777777
A1160 Erect 2nd Floor Deck 5d 5d Feb-27-25 | Mar-05-25 - Erect | 2nd FIoor Deck
A1170 Set Roof Trusses 4d 4d Mar-06-25 | Mar-11-25 ‘ D Set Roof Tru8ses ‘ t t
A1180 Erect Mezzanine Steel - Beams, Deck 4d 4d Mar-12-25 Mar-17-25 E Erect Mezzanrne Steel Beams Deck !
A1190 Metal Deck over Patio Floor Beams 3d 3d Mar-18-25 Mar-20-25 g Metal Deck over Patro Floor Beams
A1200 Install 8" Conc Plank Btwn Ln F & G Grid 1-12 4d 4d Mar-21-25  Mar-26-25 | (i o 0 Dﬁlﬁr)stalilis'f 99’?9'3'@!1'? Btwn tr)il?i&ig(}rjc’ij -1 g 7777777777777777777777777777777777777777777
A1210 Inst Stair Stringers/Pan Treads S01, 02, 03, 04 5d 5d Mar-27-25 Apr-02-25 E Inst Stair Stringers/Pan Treads S01, 02, 03; 04
A1220 Mezz SOD Form, Rebar, Place, Finish 4d 4d Apr-03-25  Apr-08-25 '8 Mezz SOD Form, Rebar, Place, Finish
A1310 Mezz SOD CJ, Cure 10d 10d | Apr-09-25 Apr-22-25 [ Mezz SOD CJ, Cure !
A1320 Mezz Concrete Topping @ Conc Plank 5d 5d Apr-23-25 Apr-29-25 } o Mezz Ooncrete Topplng @ Conc Plank ! !
Building Envelope (Core, Shell & Roof) _B“"d'”gE”Ve'Ope<C°feShe"&R°°f> ,,,,,,,,,,,,,,,,
A1230 Roof - Sheathing 5d 5d Mar-12-25 Mar-18-25 E Roof Sheathmg
A1240 Roof - Ice & Water Shield 5d 5d | Mar-19-25 Mar-25-25 - Roof Ice & Water Shleld
P1200 Roof Drains 5d 5d Mar-26-25 | Apr-01-25 % Roof Drarns
P1220 Roof Vents 5d 5d Mar-26-25 | Apr-01-25 = Roof Vents ‘
A1250 Roof - Fully Adhered EPDM Membrane, Tapered Insul & Curbs ad 8d Apr-02-25  Apr-11-25 | & | D”Roof” EultyAqhereq ERDMMemorar\e ,T,a,P,e,fsQ'nsu! &gurps 77777777777777777777
A1260 Roof - Asphalt Roof Shingles 5d 5d Apr-14-25 Apr-18-25 0 Roof- Asphalt Roof! Shlngles
H-1100 Roof - SetRTU 's 6d 6d Apr-14-25 Apr-21-25 E Roof Set RTU's
A1270 West - Ext CFMF 5d 5d | Apr-21-25 Apr-25-25 0 ‘West- Ext CFMF:
H-1160 Roof - Set CC 1-4, KEF 6d 6d Apr-22-25 Apr-29-25 = Roof - Set CcC 14 KEF |
A1280 West - Ext Wall 8" CMU Grout Solid 8d 8d Apr-28-25 May-07-25 | © | o nonn E jli\liest”[:_’)gt\]t/all’ §“,QMUFQT‘?H",,SQ|!C,’ 77777777777777777777777777777777777777777
A1370 North - Ext CFMF 5d 5d | Apr-28-25 May-02-25 E North - Ext CFMF
H-1190 Roof - Set HP 1-2, RC 1-2 6d 6d Apr-30-25 May-07-25 E Roof Set HP! 1 -2,RC 1 -2
A1380 North - Ext Wall 8" CMU Grout Solid 8d 8d May-05-25 | May-14-25 E North ExtWaII 8"CMU Grout Solid
A1430 East - Ext CFMF 5d 5d May-05-25 | May-09-25 ! E East Ext CFMF !
A1290 West - Ext Wall Rigid Insul 3d 3d May-08-25 | May-12-25 : E West - Ext Wall Rigid Insul

W Remaining Level of Effort [ Critical Remaining Work
V"""V Actual Level of Effort L 4
——— Project Baseline
I Actual Work

[C—1 Remaining Work

€ Milestone
P— summary
Second Baseline
Third Baseline

Date Revision Checked Approved




Print Date: Oct-29-24 New Castle Fire District #1 Firehouse Expansion Baseline For Review Data Date Oct-25-24
Page Sof9 PRELIMINARY FOR REVIEW AND COMMENT NCFD-2
Activity ID Activity Name Orig| Remain| Start Finish 2025 02
ER ol | I Nov I Dec I Feb I Mar I Apr I May Jun I Jul Aug I Sep I Oct | Nov I Dec [Jan

A1440 East - Ext Wal 8' CMU Grout Solid 10d 10d | May-12-25 | May-23-25 ! ! ! ! ! L East - Ext Wal 8" CMU Grout Solid ! !
A1490 South - Ext CFMF 5d 5d| May-12-25  May-16-25 E South Ext CFMF 1 ‘
A1300 West - Ext Wall Brick & Cast Stone 5d 5d May-13-25 | May-19-25 E West Ext Wall Brlck & Cast Stone
A1390 North - Ext Wall Rigid Insul 5d 5d| May-15-25  May-21-25 E North - Ext Wall Rgd Insul
A1500 South - Ext Wal 8" CMU Grout Soid 8d 8d May-19-256° May-29-25 | . |:. . :I,,§9!’,th,,,E?‘?,W?,'@f',QMU,Qf‘?!t,s,,o, iﬁct 77777777777777777777777777777777
A1330 West - Ext Wall Cornice 5d 5d| May-20-25  May-27-25 E West - Ext Wall Cormce
A1400 North - Ext Wall Brick & Cast Stone 5d 5d| May-22-25  May-29-25 E North - Ext Wall Brck & Cast Stone
A1450 East - Ext Wal Rigd Insul 5d 5d| May-27-25 | Jun-02-25 E East - Ext Wal ngd InsUI
A1340 West - Ext Wall Gutter/Down Spouts 4d 4d | May-28-25 | Jun-02-25 E West - Ext Wall: Gutter/Down Spouts
A1410 North - Ext Wall Comice 5d 5d May-30-25 Jun-05-25 | . }. . = 7Northi ,,E?‘F,W?!',Q‘?m too 7777777777777777777777777777777777777777777
A1510 South - Ext Wal Rigid Insul 5d 5d May-30-25  Jun-05-25 E South Ext Wal Rigid Irtsul ‘
A1460 East - Ext Wal Brick & Cast Stone 5d 5d Jun-03-25  Jun-09-25 E East - Ext Wal Brick & Cast Stone
A1345  West- Ext Wal Windows & Doors 5d 5d Jun-0325  Jun-09-25 E West - Ext Wall Windows & Doors
A1420 North - Ext Wall Gutter/Down Spouts 5d 5d Jun-06-25  Jun-12-25 - B North - Ext Wall GutterDown Spouts
A1520 South - Ext Wal Brick & Cast Stone 5d 5d Jun-06-25 Jun-12-25 | .} o D, ,‘S,O,lr'th, - Ext Wq! Brick; &Qgs’t Sto ne .
A1470 East - Ext Wal Cornice 5d 5d | Jun-10-25 Jun-16-25 E East Ext Wal Corni ce
A1530 South - Ext Wal Cornice 5d 5d | Jun-13-25 Jun-19-25 E South Ext WaICornloe
A1425 North - Ext Wall Windows, Doors 5d 5d|Jun-13-25 | Jun-19-25 E North Ext Wall Wndows Doors !
A1480 East - Ext Wal Gutter/Down Spouts 5d 5d | Jun-17-25 Jun-23-25 E East- Ext Wal Gutter/ Down Spouts |
A1540 South - Ext Wal G utter/Down Spouts 5d 5d Jun-20-25 Jun-26-25 | . | o D,,§9,U,th, ”Exti\{\{glg tttto(/t;)ovyn Spol otg 7777777777777777777777
A1426 North - Ext Wall OHD 5d 5d| Jun-20-25 | Jun-26-25 O North - Ext WaIIOHD t
A1485 East - Ext Wal Windows &Doors 5d 5d Jun-24-25  Jun-30-25 E East- Ext Wal Windows & Doors |
A1545 South - Ext Wal Windows &Doors 5d 5d | Jul-01-25 Jul-08-25 E South Ext Wal Wlndows &Doors
A1546 South - Ext Wal OHD 4d 4d Jul-09-25 Jul-14-25 E South - Ext Wal OHD

Interior Fit-Out
First Floor & Mezzanine
Rough-n (Thru Drywall)

A1550
E-1000
A1565
E-1010
E-1020
E-1030
A1560
P-1020
H-1000
H-1200
A1580
E-1050
H-1210
FP-1000
A1590
P-1030
H-1010

First Fl & Mezz 8" CMU Walls

First Fl & Mezz Pnl Bds, Dist Pnl &ATS

First Fl Hang Door Frames

First Fl & Mezz Rl Power Elevator

First Fl & Mezz Rl Power Boilers

First Fl & Mezz Rl Power EF, CUH, ERV's & EH
First Fl & Mezz Framing Walls

First Fl & Mezz Water Main & BF Preventor
First Fl & Mezz Boilers B-1, B-2

First Fl & Mezz Install Ceiling Fans in High Bays
First Fl & Mezz Batt Insul

First Fl & Mezz Rl Power Recepticals

First Fl & Mezz Install ERV, AHU's, Ect.

First Fl & Mezz Connect to 6" Main, Riser to CV
First Fl & Mezz Passenger Elevator

First Fl & Mezz Compressed Aor Piping

First Fl & Mezz Louvers

12d 12d May-16-25 | Jun-03-25
5d 5d May-16-25 | May-22-25
5d 5d May-21-25 | May-28-25
10d 10d | May-23-25 | Jun-06-25
10d 10d | May-23-25 | Jun-06-25
15d 15d | May-23-25 | Jun-13-25
5d 5d May-27-25 | Jun-02-25
10d 10d | May-27-25 | Jun-09-25
10d 10d | May-27-25 | Jun-09-25
5d 5d May-27-25 | Jun-02-25
3d 3d Jun-03-25 Jun-05-25
8d 8d Jun-03-25 Jun-12-25
5d 5d | Jun-03-25 Jun-09-25
5d 5d | Jun-04-25 Jun-10-25
45d 45d | Jun-04-25 | Aug-06-25
8d 8d Jun-10-25 Jun-19-25
5d 5d Jun-10-25 Jun-16-25

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

_ Interlor Fit- Out

(_ First FIoor& Mezzanlne !
O Rough-In (Thru Drywall) | |
B FirstF| & Mezz 8" CMU Walls |
E Flrst FI&Mezz PnIBds Dist PnI&AT$

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I:' First FI & Mezz RI Power EIevator

E First FI & Mezz RI Powet Boilers :

C— First Fl & Mezz RI Power EF, CUH ERV's &EH
LG First FI & Mezz Framlng WaIIs

=

B FrstF & Mezz Water Man & BF Preven tor

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

T3 FistFi& Mezz Boilers B 1,B-2

Tﬁrst FI & Mezz Ihstall Ce|I|ng Fans in High Bays
E First FI & Mezz/Batt Insul :
E Flrst Fl& Mezz RI Power Receptlcals
E First Fl & Mezz Install ERV AHU: 's, Ect.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

'O First FI & Mezz Connect to 6" Main, Riser to CV

‘ First FFI & Mezz Passenger EIevator
B First FI & Mezz Compressed Aor Plplng
= First FI & Meézz Louvers ‘

W Remaining Level of Effort [ Critical Remaining Work
V"""V Actual Level of Effort L 4 € Milestone
———— Project Baseline P— summary

I Actual Work
[C—1 Remaining Work

Second Baseline
Third Baseline

Date Revision Checked Approved




Print Date: Oct-29-24 New Castle Fire District #1 Firehouse Expansion Baseline For Review Data Date Oct-25-24
Page Do PRELIMINARY FOR REVIEW AND COMMENT NCFD-2
Activity ID Activity Name Orig| Remain| Start Finish 2025 02
ER ol | Oct I Nov I Dec I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct | Nov I Dec [Jan

H-1220 | First FI & Mezz Install Hose Dryer 5d 5d Jun-10-25  Jun-16-25 | | R T T Ol First FI& Mezz Install Hose Dryer @
FP-1010 | First Fl & Mezz Main Lines 5d 5d Jun-11-25 Jun-17-25 E First Fl & Mezz Main Lines
A1570 | FirstFl & Mezz Hang GWB 5d 5d Jun-1325  Jun-19-25 O First FI & Mezz Hang GWB §
E-1040  First Fl & Mezz RI Power Lights 10d 10d | Jun-13-25 | Jun-26-25 C ' First FI & Mezz Rl Power nghts
H-1020 | First Fl & Mezz HWS 10d 10d | Jun-17-25 | Jun-30-25 :l First FI & Mezz HWS
H-1230 | First Fl & Mezz Install Ductwork & FD 8d 8d Jun-17-25  Jun-26-25 | . . :'7  First FI ,&LM‘?,Z?, !U?‘F?!',Q‘!‘?WQFK,&,FQ 777777777777777777777777
FP-1020 | First Fl & Mezz Branch Lines, Tees & Drops 15d 15d | Jun-18-25 Jul-09-25 C—1 FirstFl& Mezz Branch Llnes Tees & Drops
P-1040 | First Fl & Mezz Sanitary Riser 8d 8d | Jun-20-25 Jul-01-25 First Fl & Mezz Samtary R|ser
H-1280  First Fl Louvers 5d 5d| Jun-24-25 | Jun-30-25 D First Fl Louvers :
H-1030 | First Fl & Mezz HWR 8d 8d Jul-01-25 Jul-11-25 D F|rst Fl & Mezz HWR
P-1050 | First Fl & Mezz HWS 10d 10d | Jul-02-25 Ju-6-256 | ¢ 0o - 7 frrstf[& MQZ,Z,,H,W§ 7777777777777777777777777777777777
A1800 First Fl & Mezz Frame GWB Ceilings 4d 4d | Jul-10-25 Jul-15-25 E First Fl & Mezz Frame GWB Ceilings
H-1040 | First Fl & Mezz Condensate Drain (CD) 5d 5d Juk14-25  Juk18-25 O First F & Mezz Condensate Drain (CD)
A1810  FirstFl & Mezz Inst GWB Ceilings 4d 4d JuH16-25  Julk21-25 O First FI & Mezz Inst GWB Cellings
P-1060 | First Fl & Mezz CWS 10d 10d | Jul-17-25 Jul-30-25 B Fist F & Mezz CWS
H-1050 | First FI & Mezz Ref 5d 5d | Jul-21-25 Juk25-25 (0 L0 =) ) Elrst E',&,M?’?,Z, Bef 7777777777777777777777777777777777
H-1060 | First Fl & Mezz Gas Piping 5d 5d Jul-28-25 Aug-01-25 D First FI & Mezz Gas P|p|ng
P-1070  First FI & Mezz Vent 5d 5d | Jul-31-25 Aug-06-25 =! First FI & Mezz Vent
H-1070  First Fl & Mezz EF Exhaust Fans 5d 5d| Aug-04-25  Aug-08-25 E First FI & Mezz EF Exhaust Fans
P-1080 | First FI & Mezz Elevator Sump Pump 5d 5d Aug-07-25 | Aug-13-25 } ! F|rst Fl & Mezz EIevator Sump Pump
P-1090  First Fl & Mezz Wtr Heater 5d 5d Aug-14-25° ' Aug-20-25 | | ! ) firstf[& M?,ZZ,WV, [—teater ) 7‘ 777777777777777

Finishes (After Drywall) _ Finishes (After Drywall)
A1770 | First Fl & Mezz Tape & Finish GWB Walls 5d 5d| Jun-20-25 | Jun-26-25 D First FI & Mezz Tape & F|n|sh GWB Walls :
A1820 | First Fl & Mezz Tape & Finish GWB Ceilings 5d 5d | Jul-22-25 Jul-28-25 ! O FirstFi & Mezz Tape & Frnrsh GWB! Cerhngs
A1780 First Fl & Mezz Prime & Paint GWB Wals & Ceiings 5d 5d Jul-29-25 Aug-04-25 E First FI & Mezz Prrme & Palnt GWB Wals &Ce
A1790 | First Fl & Mezz Prime & Paint CMU Walls 5d 5d | Jul-29-25 Aug-04-25 | | E ) flrstfli& Me;;jPrrme &Palntgl\’/ly’\[\/alts ) B
A1830  FirstFl ACT Grid 5d 5d| Aug-05-25 | Aug-11-25 B First FI ACT Grid |
H-1080 | First Fl & Mezz Insulated Piping PVC Wrap & Paint 5d 5d Aug-11-25 | Aug-15-25 ‘ E Flrst Fl & Mezz Insulated P|p|ng PVC Wrap
A1880 First Fl & Mezz Epoxy Fluid Applied Flooring (FAF) 5d 5d Aug-12-25 | Aug-18-25 E F|rst Fl1 & Mezz Epoxy Fluid Applled Floprlng
A1895 First Fl & Mezz Porcelain Tile Walls (PT) 5d 5d Aug-12-25 | Aug-18-25 E F|rst FI & MEZZ Porcela|n Tile WaIIs (PT)
E-1120 | First FI & Mezz Install Lights 5d 5d Aug-12-25  Aug-18-25 | | o E”F]rstﬂ ,&,M@??'ﬂ?@",'t‘,ght?,i 77777777777777
H-1260  First Fl & Mezz T Grills & Diffusers 5d 5d Aug-12-25 |Aug-1825 | | L O FitstFI & Mezz T Grils & Difusers |
H-1090 | FirstFI& Mezz T Stats & Controls 5d 5d Aug-18-25 | Aug-22-25 E Flrst Fl & Mezz T Stats & Controls
A1840 | FirstFl ACT Tile 5d 5d | Aug-19-25 | Aug-25-25 E F|rst FI ACT Tile } |
A1890 First Fl & Mezz Porcelain Tile Flooring (PT) 5d 5d Aug-19-25 | Aug-25-25 E First F1 & Mezz Porcela|n Tlle FIoonng (P
A1900 | First Fl & Mezz Sealed Concrete Flooring (SC) 5d 5d Aug-19-25  Aug-25-25 | | o = FJrst Fl & Mezz Sealed Co’r]prete Flooring
E-1130  First Fl & Mezz Install Devices 5d 5d Aug-19-25 |Aug-2525 | | o O First Fl & Mezz Install Devices |
A1885 First Fl Carpet Tile (CPT) 8d 8d Aug-19-25 | Aug-28-25 =) , First FI Carpet Tlle (CPT)
P-1100 | First Fl & Mezz Insulated Piping PVC Wrap & Paint 5d 5d Aug-21-25 | Aug-27-25 | 'First FI & Mezz Insulated Prplng PVC Wi
A1920 | First Fl & Mezz Lockers 5d 5d Aug-26-25  Sep-02-25 E First FI & Mezz Lockers 3 ‘
E-1140 | First FI & Mezz Cover Plates 5d 5d Aug-26-25 Sep-02-25 | | Cl FirstFi& MQZZ,QQYQF, Plates |
P-1110 | First Fl & Mezz Set WC, Lav's & Urinals & Fixtures 20d 20d Aug28-25 ' Sep-2525 | . | ¢ . . o o o I 1First Fl &TMezz SetWC, Lat/'s 8
A1870 First FI & Mezz Resilient Stair Tread / Risers 4d 4d Aug-29-25 | Sep-04-25 E First FI &Mezz Resrllent Stalr Tread /¥
A1910 First FI & Mezz Casework 5d 5d Sep-03-25 | Sep-09-25 D F|rst Fl & Mezz Casework

W Remaining Level of Effort [ Critical Remaining Work

V"""V Actual Level of Effort L 4
——— Project Baseline
I Actual Work

[C—1 Remaining Work

€ Milestone
P— summary
Second Baseline
Third Baseline

Date Revision Checked Approved




E””t D:tef: 5‘“‘29'24 New Castle Fire District #1 Firehouse Expansion Baseline For Review Data Date Oct-25-24
age O -
g PRELIMINARY FOR REVIEW AND COMMENT NCFD-2
Activity ID Activity Name Orig| Remain| Start Finish 2025 02
ER ol | Oct I Nov I Dec I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep J Oct | Nov Dec [Jan
A1850 First Fl & Mezz Toilet Partitions 5d 5d Sep-26-25 | Oct-02-25 | ‘ : : : ! : | = First FI & Mezz Toilet Partition
A1860 First FI Toilet Accessories 5d 5d Sep-26-25 | Oct-02-25 - First FI: Toilet Accessones

Second Floor
Rough-n (Thru Drywall)

P1210
A1730
A1740
H-1110
E-1090
E-1100
A1760
H-1120
E-1110
A1750
H-1130
H-1135
P-1130
H-1140
FP-1050
P-1140
A1970
H-1150
H-1146
FP-1060
P-1150
A2060
H-1170
P-1160

Storm Drain Piping

Second FI 8" CMU Wals

Second Fl Framing/Hang Door Frames
Second Fl Louvers

Second FIRI Power EF, CUH, ERV's & EH
Second FI RI Power Lights

Second Fl Batt Insul

Second FIHWS

Second FI RI Power Recepticals
Second FIHang GWB

Second FIHWR

Second Fl Gas Piping to Kitchen
Second Fl Sanitary Riser

Second Fl Install AHU, MAU & FCU, ERV's, Ect
Second Fl Main Lines

Second FIHWS

Second Fl Frame GWB Ceilings
Second Fl Refrigerant Lines to FCU's
Second Fl Install Ductwork

Second Fl Branch Lines, Tees & Drops
Second FICWS

Second Fl Tape & Finish GWB Ceilings
Second Fl EF Exhaust Fans

Second Fl Vent

Finishes (After Drywall)

A1960
P-1170
A2070
P-1180
H-1250
A2080
A2090
P-1190
A2100
A2110
A2120
A2130
A2140
A2160
A2170

Second Fl Tape, Finish, Paint

Second FIEWC

Second FIACT Grid

Second FI Set WC, Lav's & Urinals & Fixtures
Second Fl Grills & Diffusers

Second FIACT Tile

Second Fl Toilet Partitions

Second Fl Set Kitchen Sinks & Fixtures
Second Fl Toilet Accessories

Second Fl Resilient Stair Tread / Risers
Second Fl Carpet/ Res Tile Flooring
Second Fl Porcelain Tile Flooring
Second Fl Porcelain Tile Walls

Second Fl Casework

Second Fl Folding Partition

5d 5d Mar-19-25 Mar-25-25
5d 5d | Jun-04-25 Jun-10-25
5d 5d Jun-11-25 Jun-17-25
5d 5d Jun-11-25 Jun-17-25
4d 4d Jun-11-25 Jun-16-25
4d 4d Jun-17-25 Jun-20-25
5d 5d | Jun-18-25 Jun-24-25
5d 5d | Jun-18-25 Jun-24-25
4d 4d Jun-23-25 Jun-26-25
5d 5d | Jun-25-25 Jul-01-25
5d 5d | Jun-25-25 Jul-01-25
5d 5d | Jun-25-25 Jul-01-25
5d 5d | Jul-02-25 Jul-09-25
8d 8d Jul-02-25 Jul-14-25
5d 5d | Jul-10-25 Jul-16-25
5d 5d | Jul-10-25 Jul-16-25
5d 5d | Jul-10-25 Jul-16-25
5d 5d Jul-15-25 Jul-21-25
8d 8d Jul-15-25 Jul-24-25
5d 5d Jul-17-25 Jul-23-25
5d 5d Jul-17-25 Jul-23-25
5d 5d Jul-17-25 Jul-23-25
3d 3d Jul-22-25 Jul-24-25
5d 5d | Jul-24-25 Jul-30-25

5d 5d | Jul-02-25 Jul-09-25
5d 5d | Jul-24-25 Jul-30-25
5d 5d | Jul-25-25 Jul-31-25
10d 10d ' Juk31-25 Aug-13-25
4d 4d Jul-31-25 Aug-05-25
5d 5d Aug-06-25 | Aug-12-25
4d 4d Aug-13-25  Aug-18-25
5d 5d Aug-14-25 | Aug-20-25
4d 4d Aug-19-25  Aug-22-25
5d 5d Aug-25-25 | Aug-29-25
5d 5d Aug-25-25 | Aug-29-25
5d 5d Sep-02-25 | Sep-08-25
5d 5d Sep-09-25 | Sep-15-25
5d 5d Sep-09-25 | Sep-15-25
5d 5d Sep-09-25 | Sep-15-25

——————————————————————————————————————

77777777777777777777777777777777777777

77777777777777777777777777777777777777

_ Rough In (Thru Drywall)

- Storm Dra|n P|p|ng |

= Second FIg" CMU Wals |

O second ,F,I,Fram!ng,/!ﬂang,,D,9¢,r,Fr@m9$ ,,,,,,,,,,,,,,,,,,,,,,,
E Second FlLouvers |
O Second Fl RI Power EF CUH ERV's & EH

"0 Second FIRI Power Lights §

O Second FI Batt Insul

B secondPhws =
E Second FIRI Power Recepticals

g Second FI Hang GWB

' Second FIHWR

E Second Fl Gas P|p|ng to Kltchen
O secondFiSantaryRiser = .
Second Fl Maln L|nes
Second Fl HWS

Second FI Install Ductwork

Second FI Branch Llnes Tees & Drops
Second FICWS |

Second FI Tape & F|n|sh GWB Ce|I|ngs
0 Second FIEF Exhaust Fans

‘ 0 Second Fi Vent |
(_ F|n|shes (After Drywall)

‘D Second Fl Tape Finish, Paint
‘ O Second FIEWC!
B Second FIACT Grid

—————————————————————————————————————————————————————————————————————————————————————————————————————————————————

l:| Second FISetWC, Lav's & Unnals & leture
D Second Fl Grills & Diffusers
o Second FIACT Tile
- O second Fi Toilet Partitions |
O Second FI:Set Kitchen Sinks & F|xtures

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

D Second FI Toilet Accessorles !
D Second FI Resment Stair Tread / Rié;ers
D Second Fi Carpet/ Res TIe FIoorlng

D Secdnd Fl Porcela|n Tle FIoonng
O Second Fl Porcelain Tile Walls

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

E Second FI Gasework
0 Second FI Folding Partition

W Remaining Level of Effort [ Critical Remaining Work
V"""V Actual Level of Effort L 4 € Milestone

——— Project Baseline
I Actual Work
[C—1 Remaining Work

P— summary
Second Baseline
Third Baseline

Date Revision Checked Approved




Print Date: Oct-29-24 New Castle Fire District #1 Firehouse Expansion Baseline For Review Data Date Oct-25-24
Page B9 PRELIMINARY FOR REVIEW AND COMMENT NCFD-2
Activity ID Activity Name Orig| Remain| Start Finish 2025 02
ER ol | I Nov I Dec I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep Oct Nov Dec [Jan
Phase-2 Renovate Existing Firehouse ! ! ! ! ! ! ! ! ! ! ! Phase
Sitework _ S|tewo
Infrastructure & Utiiies b Owm— Infrasiructure & |
C-1995 Stabilized Construction Entrance 2d 2d Oct-03-25 Ooct06-25 | | 0L ! Stablﬁzed Constructlon Entr
C-2045 | Storm Water Str Exc & SetF5, F4,F3 5d 5d  Oct-07-25 Oct-13-25 ! Stqrm WateyStr Exc &Se
C-2170 Relocate Radio Antenna 8d 8d Oct-07-25 Oct-16-25 ! E Relocate Radio Antenna
C-2070  Storm WaterCB E7, E8, E5-1-2, E4,E3 Exc, SetStructures 5d  5d Oct09-25  Oct-15-25 . B StormWater CBE7, ES,
C-2050 | Storm Water StrTrench, Bedding, Set Pipe 4d 4d Oct-14-25 | Oct17-25 | + |+ 0 Di§toirm\7/§/iait§(§tir]'ir§r)9h
C-2150  Storm Water CB Trench, Bedding, Lay Pipe 4d 4d Oct1625 | Oct21-25 | « | &+ oL B Storm Water CBTrenc
C-2060 Storm Water Str Bacfil 3d 3d Oct-20-25 Oct-22-25 E Storm WaterStr Bad<ﬁ
C-2160 Storm Water CB Backfil 2d 2d Oct-22-25 Oct-23-25 l Storm WaterCB Backf
C-2000 Retaining Wal Type AExc, Form Place, Strip, Backfill 10d 10d | Oct-24-25 Nov-06-25 - Retalnlng Wal ' Tyd
C-2010 Retaining Wal Type B Exc, Form,Place, Strip, Backfill 10d 10d | Oct-29-25 Nov-12-25 - Retaining Wal T
Landscape & Finishes (—mm”””L’aﬂf’{dé
C-2020  Curbs 3d 3d Nov-13-25 | Nov-17-25 ! Curbs
C-2030 | Sidewalks 3d 3d Nov-18-25 | Nov-20-25 ! S|dewalks§
C-2040 | Truncated Dome Warning Strips 2d 2d Nov-18-25 | Nov-19-25 " TlruncatedlDor
C-2071  Landscaping Topsoil 4d 4d/Nov-21-25 | Nov-26-25 | . | . o 0 n !}gr)cﬁigq@pﬁmfc
C-2072 Landscaping Evergreen Trees & Shrubs 4d 4d Nov-21-25 Nov-26-25 | « |+ &+ : ! Landsca:plng
C-2073  Landscaping Ground Covers 4d  4d Nov-21-25  Nov-26-25 B | Landscaping
C-2074  Landscaping Grasses 3d 3d Nov-28-25 | Dec-02-25 ! Landscapi
C-2100 Pavement Light Duty Compact Subgrade 3d 3d Dec-01-25 Dec-03-25 ! Paverhent
C-2140  Signage 3d 3d Dec-03-25 Dec-05-25 | : | ”Ns[gn’a’gg )
C-2110 Pavement Light Duty 6" Base/Subbase Course 3d 3d Dec-04-25 |Dec-0825 | . | L . Pavémer
C-2080 Pavement Resurfacing Truing & Leveling & Uniform Straight Tack 3d 3d Dec-09-25  Dec-11-25 ' Paveme
C-2120 Pavement Light Duty 2 1/2" Binder Course Type 3 3d 3d Dec-09-25  Dec-11-25 i Paveme
C-2090 Pavement Resurfacing 1 1/2" Top Course Type 6F 3d 3d Dec-12-25 | Dec-16-25 . Paven
C-2130 Pavement Light Duty 2 1/2" Top Course Type 6F 3d 3d Dec-12-25 | Dec-16-25 ‘
DOT (W/l ROW)
DOT-2000 Bedford Road Temp Protection 4d 4d | Oct-03-25 Oct-08-25 E Bedford Road Temp Protec
DOT-2010 Bedford Road Inst PB-10 4d 4d | Oct-09-25 Oct-14-25 E Bedford Road Inst PB 10
DOT-2060 Bedford Road Relocate Existing Fire Hydrant as Req'd by Town 8d 8d Oct-09-25 Oct-20-25 £ Bédford Rbad Relobate
DOT-2050 King St SW Corner of Bldg Rem Pvmt & Curb 4d 4d | Oct09-25 | Oct14-25 | | IZI” King St SW Comer 9{ Bid
DOT-2020 Bedford Road Inst Cable (C-13) 2d 2d Oct-15-25 Oct1625 | |+ L " Bédford Road Inst Céble
DOT-2040 Bedford Road Rem Sidewalks & Curbs 3d 3d Oct-15-25 Oct-17-25 E Bedford Rqad Rem $|de
DOT-2070 King St SW Corner of Bldg 6" Crushed Stone Base, 2" Sand, Grasscrete 4d 4d Oct-15-25 Oct-20-25 E King St SW Corner:of B
DOT-2030 Bedford Road Install Signs P-2 & P-3 3d 3d Oct-17-25 Oct-21-25 E Bedford Road Instéll Si
DOT-2100 Bedford Road Rem Stop Bar & Yellow Centerline 4d 4d Oct-20-25  Oct23-25 | | 0 Di ﬁggﬁgrq Rpgqilﬁemg
DOT-2090 Bedford Road Relocate Existing Water Vlv as Req'd by Town 5d 5d Oct-21-25 Oct2725 | |+ 0L O ' Bedford:Road Rélocc
DOT-2080 King St SW Corner of Bldg Fill Topsoil/Seed 3d 3d Oct-21-25 Oct-23-25 E K|ng St SW Cornerof
DOT-2110 Bedford Road Rem Existing Pavement 4d 4d| Oct-24-25 Oct-29-25 o Bedford Road Rem f
DOT-2120 Bedford Road Construct NYS DOT Curb Ramp Type 2 4d 4d Oct-30-25 Nov-04-25 E Bedfqrd Road Con
DOT-2140 Bedford Road Concrete Curb 4d 4d | Oct-30-25  |Nov-04-25 | | 0 n E,,Bﬁ@fq Road Con
DOT-2130 Bedford Road Construct NYS DOT Curb Ramp Type 9 4d 4d Nov-0525 | Nov-10-25 | « |+ 0L D Bedford Road Cq

W Remaining Level of Effort [ Critical Remaining Work
V"""V Actual Level of Effort L 4
——— Project Baseline
I Actual Work

[C—1 Remaining Work

€ Milestone
P— summary
Second Baseline
Third Baseline

Revision Checked Approved




——— Project Baseline
I Actual Work
[C—1 Remaining Work

P— summary
Second Baseline
Third Baseline

Eri”t Dgate]: 5’“‘29‘24 New Castle Fire District #1 Firehouse Expansion Baseline For Review Data Date Oct-25-24
age O -
? PRELIMINARY FOR REVIEW AND COMMENT NCFD-2
Activity ID Activity Name Orig| Remain| Start Finish 2025 02
ER ol | Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct | Nov I Dec [Jan
- edford Road Sidewalks with Detectable Warnng Strips ov-05- ov-10- ‘ ‘ ‘ : ‘ : : : : : : ‘ 1 edford Road Siq
DOT-2150 Bedford Road Sidewalks with D ble Warning Stri 4d 4d | Nov-05-25 | Nov-10-25 E Bedford Road Si
DOT-2160 Bedford Road New Type LS Crosswalk, 24" Stopbar 3d 3d Nov-12-25 | Nov-14-25 E Bedford Road N
DOT-2170 Bedford Road NYS Type VF-6 Curb with 1" Reveal 3d 3d Nov-17-25 | Nov-19-25 E Bedford Road
DOT-2180 Bedford Road Curbs and Paved Apron @ Entrance 4d 4d | Nov-20-25  Nov-25-25 0 Bedford Roa|
W Remaining Level of Effort [ Critical Remaining Work Date Revision Checked Approved
¥ Actual Level of Effort L 2 & Milestone




