At Description Qrig. 2023 2024 2025 2026
MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT [ NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY
NEW CASTLE FD ADDITION PROJECT | | |
PRE-CONSTRUCTION
154 |COMPLETE DESIGN DRAWINGS 80 COMPLETE DESIGN DRAWINGS ! | |
26JUN23 A| 160CT23 A | | |
260UN 2 T —— 23U G23 T | | | |
160 DD ESTIMATE 48 DD ESTIMATE | |
170CT23 A]ﬁ 05JAN24 A | |
20AUG2: T —— 040CT23 ? | |
162 30 VALUE ENGINEERING
VALUE ENGINEERING | oB3ANDS A_ NGINEERIN " |
050C T CE— 250CT23 | |
163 COMPLETE CONTRACT DRAWINGS (Incl. CONED DELAY)| 91 | COMPLETE CONTRACT DRAWINGS (Incl. CONED DELAY) | |
100CT23 A - 05FEB24 A | |
20AUG23 300CT23 | l-l ————— el | |
180 |CDESTIMATE 30 . . CDESTIMATE .
07FEB24 Ajﬁ 05APR24 A | |
3100 T2: (— 060 C23 | | | | | |
183 |CONSTRUCTABILITY REVIEW 17 | | CONSTRUCTABILITY REVIEW | |
06FEB24 A [N 05 | |
100C T23— 300CT23 | | I | |
260 BID PREPERATION 5 | ., BID PREPERATION | |
. 08APR24 A[Jl 22APR24 A
o7pEC23M 13pEC23 h—- | |
280 |BID AND AWARD 38 Il BID AND AWARD | |
| 22APR24 / 20MAY24 | |
14DECZ3 31AN24 | |
310 |[TOWN APPROVAL 67 | , TOWN APPROVAL | |
22APR24 A 12JUN24
S0CT — 31 )AN24 | |
330 |PRE-BID CONFERENCE 0 | PRE-BID CONFERENCE | |
| @ 06MAY24 A | |
1 | |
350 [BID OPENING 0 | BID OPENING | |
| 20MAY24 * | |
360 |BOC AWARD DATE 0 | BOC AWARD DATE | |
| 30MAY24 * | |
| | |
370 |SCOPE REVIEW 7 | SCOPE REVIEW | |
| 21IMAY 24 ] 29MAY 24 | |
400 |BONDS AND INSURANCE REVIEW/ APPROVAL 10 | | BONDS AND INSURANCE REVIEW/ APPROVAL | |
| 31IMAY24[] 13JUN24 | |
| | |
CONSTRUCTION- LIBRARY | | | |
165 |PERMITING/ SHOP DRAWINGS/ MOBILIZATION 45 | PERMITING/ SHOP DRAWINGS/ MOBILIZATION | |
| SIMAY24(@F g ] 02AUG24 | |
017E B2/ [ — 03A PR 24 h| I—'
170 |MATERIAL FABRICATION AND DELIVERY 132 ! MATERIAL EABRICATION AND DELIVERY ! |
| UN24[__ @ y 4 & & J0oANS |
[} 29FEB 24 02SEP24 ] ]
190 SITE DEMOLITION/ PREP. 7 | SITE DEMOLITION/ PREP. | |
| 14JUN24[g] 240U | |
15FE B 24 23FER24
200 |[EXCAVATION AND FOUNDATIONS 38 ! EXCAVATION AND FOUNDATIONS ! |
| 25IUNAF @ 16AUG24 | |
[} 267E B 24— 17AP R 24 ] ]
205 |STRUCTURAL STEEL/ DECKING/ STAIRS 55 | rSTRUCTURAL STEEL/ DECKING/ STAIRS |
| 19AUG24[__@F @ ]0INOV24 | |
: 18AP R2/ I ——— 03U 24 I—‘—| ) |
220  |MASONRY/BRICK WORK 66 MASONRY/ BRICK WORK
! 230 CT24lr[LI 243AN25 !
| 24U 24 e 24S E P24 |
222 |WINDOWS/ STOREFRONTS 20 | | WINDOWS/ STOREFRONTS |
| 20JAN2S[ ] 14FEB25 |
| 185 E P 24— 150CT24 | |
290 |ROOFING 14 . ROOFING
| 27JAN25[_J 13FEB25 |
| 255 Ep 24— 140CT24 |
295 |ELEVATOR INSTALL 90 | | rELEVATOR INSTALL |
| | 14FEB2 19JUN25 |
l 150CT24 19FEB25 l
300 |ROUGH FRAMING 33 | | RouH FRAMING | "
25NOV2 IE
| 260U 24 — 10S E P 24 |
302 DOORS/ FRAMES/ HARDWARE 18 | | rDOORS/ FRAMES/ HARDWARE |
| 13JANZS[___] O5F |
| 115 E P 24— 040CT24 | I |
332 |M.E.P. ROUGHING 35 | M.E.P. ROUGHING |
13JANZS[F I 28FEB25
| 11SEP 24 (—— 200CT24 | |
334 |SHETROCK WALLS/ SOFFITS, FINISH 23 | | rSHETROCK WALLS/ SOFFITS, FINISH |
| | 03MARZ5[_____J02APR25 |
| 300C T2« (— 20NOV24 | |
336 PAINTING 15 | | PAINTING |
| . 27MAR25] 16APR25 |
| 25NOV 24 — 13DEC| |
338 28 CEILINGS
CEILINGS | | 17APR25[_@F ] 26MAY25 |
1 16DE C 24 [ — 243AN25 |
340 21 ! FLOORING/ CARPET
FLOORING/ CARPET | | TMAY S N AR |
l l 27JAN25 24FEB25 J l
B/ [TILE i ! ! T)1E !
| | 03APR25[__] 23APR25 |
| 02D C 24 (= 20DE C24 |
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At Description Qrig. 2023 2024 2025 2026
MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY
390 [CASEWORK 15 | | CASEWORK
| | 25JUN25[___]16JUL25 |
| | 25FE B 25— 17MAR25 |
402 |M.E.P. FINISHES 30 | | M.E.P. FINISHES |
11JUN2S[___@F ]23JUL25
| | 11FEB2: 24MAR25 |
405 |SPECIALITY EQUIPMENT 23 | | rSPECIALITYEQUIPMENT |
| | 24JUL2S[@F ] 25AUG25 |
| 1 25MA R25 I— 24APR25 |
410 FINAL CLEANING 5 | | EINAL CLEANING |
26AUG 25[] 01SEP25
| | 25APR25 0 01MAY 25 !
420 SITE UTILITIES 81 ! | SITE UTILITIES |
| | 14FEB25) y 4 y 4 06JUN25 |
| 1500 T2 ) 0GFE 525 |
440 23 SPECIALITY EQUIPMENT
SPECIALITY EQUIPMENT | | 09JUNZS 10JU|?25 |
| | o7rE B 2; E—— 11MAR 25 !
243 |PARKING LOT S/ICURBS/ SIDE WALKS 37 | | rPARKING LOTS/CURBS/ SIDE WALKS |
| | 10U J01SEP25 |
| | 120AR 25 (— 01MAY 25 — |
CLOSE OUT | | |
250 |[SUBSTANTIAL COMPLETION- 0 | | SUBSTANTIAL COMPLETION- |
J01SEP25
| | ° |
01IMAY 25
270 |PUNCH LIST/ CLOSE OUT- 7 ! ! PUNCH LIST/ CLOSE OUT- !
| | 02SEP2S[______@F — ]310CT25 |
| | oo v 2 — 021025 |
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