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NEW CASTLE FD ADDITION PROJECT

PRE-CONSTRUCTION

154 COMPLETE DESIGN DRAWINGS 80 026JUN23

A
16OCT23

A

160 DD ESTIMATE 48 017OCT23

A
05JAN24

A

162 VALUE ENGINEERING 30 006JAN24

A
05FEB24

A

163 COMPLETE CONTRACT DRAWINGS (Incl. CONED DELAY) 91 010OCT23

A
05FEB24

A

180 CD ESTIMATE 30 007FEB24

A
05APR24

A

183 CONSTRUCTABILITY REVIEW 17 006FEB24

A
05MAR24

A

260 BID PREPERATION 5 008APR24

A
22APR24

A

280 BID AND AWARD 50 022APR24

A
18JUL24

A

305 REBID PLUMBING 16 007JUN24

A
18JUL24

A

310 TOWN APPROVAL 99 022APR24

A
25OCT24

A

330 PRE-BID CONFERENCE 0 006MAY24

A

350 BID OPENING 0 020MAY24

A

360 BOC AWARD DATE 0 018JUL24

A

370 SCOPE REVIEW 7 008JUL24

A
08JUL24

A

375 CONTRACTOR KICK OFF MEETING 0 005AUG24

A

400 BONDS AND INSURANCE REVIEW/ APPROVAL 11 005AUG24

A
25NOV24

A

430 CONTRACT SIGNED BY THE PRIMES 1 012AUG24

A
12AUG24

A

450 MEETING WITH THE TOWN OF NEW CASTLE 1 003SEP24

A
03SEP24

A

460 OBTAINED DOT PERMITS 1 017OCT24

A
17OCT24

A

470 OBTAINED BUILDING PERMIT 1 025OCT24

A
25OCT24

A

CONSTRUCTION- LIBRARY

165 PERMITING/ SHOP DRAWINGS/ MOBILIZATION 45 2508AUG24

A
14JAN25

170 MATERIAL FABRICATION AND DELIVERY 132 6027AUG24

A
04MAR25

190 PRE-CONSTRUCTION/ TOWN REQ. FOR PERMIT 9 003SEP24

A
25OCT24

A

195 TOPSOIL AND TREE REMOVAL 1 029OCT24

A
20NOV24

A

196 STOP WORK ORDER 11/04/2024 (DUST) 14 004NOV24

A
19NOV24

A

200 EXCAVATION AND FOUNDATIONS 14712525NOV24

A
03JUN25

201 NO WORK ON SITE (RAIN) 1 011DEC24

A
11DEC24

A

202 D&J CONCRETE NOT ON SITE (HOLIDAYS) 10 023DEC24

A
03JAN25

A

203 EAST PORT NOT ON SITE (EXCAVATOR ISSUES) 1 024DEC24

A
24DEC24

A

204 EAST PORT NOT ON SITE (SOIL FACILITY CLOSED) 1 026DEC24

A
31DEC24

A

205 STRUCTURAL STEEL/ DECKING/ STAIRS 54 5426FEB25

*
12MAY25

26JUN23 28AUG23

COMPLETE DESIGN DRAWINGS
26JUN23 A 16OCT23 A

29AUG23 04OCT23

DD ESTIMATE
17OCT23 A 05JAN24 A

05OCT23 25OCT23

VALUE ENGINEERING
06JAN24 A 05FEB24 A

29AUG23 30OCT23

COMPLETE CONTRACT DRAWINGS (Incl. CONED DELAY)
10OCT23 A 05FEB24 A

31OCT23 06DEC23

CD ESTIMATE
07FEB24 A 05APR24 A

10OCT23 30OCT23

CONSTRUCTABILITY REVIEW
06FEB24 A 05MAR24 A

07DEC23 13DEC23

BID PREPERATION
08APR24 A 22APR24 A

14DEC23 31JAN24

BID AND AWARD
22APR24 A 18JUL24 A

REBID PLUMBING
07JUN24 A 18JUL24 A

31OCT23 31JAN24

TOWN APPROVAL
22APR24 A 25OCT24 A

PRE-BID CONFERENCE
06MAY24 A

BID OPENING
20MAY24 A

BOC AWARD DATE
18JUL24 A

SCOPE REVIEW
08JUL24 A 08JUL24 A

CONTRACTOR KICK OFF MEETING
05AUG24 A

BONDS AND INSURANCE REVIEW/ APPROVAL
05AUG24 A 25NOV24 A

CONTRACT SIGNED BY THE PRIMES
12AUG24 A 12AUG24 A

MEETING WITH THE TOWN OF NEW CASTLE
03SEP24 A 03SEP24 A

OBTAINED DOT PERMITS
17OCT24 A 17OCT24 A

OBTAINED BUILDING PERMIT
25OCT24 A 25OCT24 A

01FEB24 03APR24

PERMITING/ SHOP DRAWINGS/ MOBILIZATION
08AUG24 A 14JAN25

29FEB24 02SEP24

MATERIAL FABRICATION AND DELIVERY
27AUG24 A 04MAR25

15FEB24 23FEB24

PRE-CONSTRUCTION/ TOWN REQ. FOR PERMIT
03SEP24 A 25OCT24 A

TOPSOIL AND TREE REMOVAL
29OCT24 A 20NOV24 A

STOP WORK ORDER 11/04/2024 (DUST)
04NOV24 A 19NOV24 A

26FEB24 17APR24

EXCAVATION AND FOUNDATIONS
25NOV24 A 03JUN25

NO WORK ON SITE (RAIN)
11DEC24 A 11DEC24 A

D&J CONCRETE NOT ON SITE (HOLIDAYS)
23DEC24 A 03JAN25 A

EAST PORT NOT ON SITE (EXCAVATOR ISSUES)
24DEC24 A 24DEC24 A

EAST PORT NOT ON SITE (SOIL FACILITY CLOSED)
26DEC24 A 31DEC24 A

18APR24 03JUL24

STRUCTURAL STEEL/ DECKING/ STAIRS
26FEB25 * 12MAY25
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2024
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SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAYJUN

220 MASONRY/ BRICK WORK (EXTERIOR) 44 4402MAY25

*
02JUL25

222 WINDOWS/ STOREFRONTS 25 2516JUN2521JUL25

290 ROOFING 28 2825MAR25

*
01MAY25

*

295 ELEVATOR INSTALL 45 4517JUN25

*
19AUG25

300 ROUGH FRAMING 27 2730MAY25

*
08JUL25

302 DOORS/ FRAMES/ HARDWARE 19 1904JUN25

*
30JUN25

332 M.E.P. ROUGHING 52 5230MAY25

*
12AUG25

334 SHEETROCK WALLS/ SOFFITS, FINISH 31 3109JUN2522JUL25

336 PAINTING 23 2316JUL2515AUG25

338 CEILINGS 20 2029JUL2525AUG25

340 FLOORING/ CARPET 15 1525AUG2512SEP25

380 TILE 25 2525AUG25

*
26SEP25

390 CASEWORK 9 916SEP25

*
26SEP25

402 M.E.P. FINISHES 30 3022AUG25

*
02OCT25

405 SPECIALITY EQUIPMENT 9 903OCT2515OCT25

410 FINAL CLEANING 5 509OCT2515OCT25

420 SITE UTILITIES 16316321MAR25

*
05NOV25

440 SPECIALITY EQUIPMENT 23 2306NOV2508DEC25

443 PARKING LOTS/CURBS/ SIDE WALKS / LANDSCAPING 95 9519AUG25

*
30DEC25

CLOSE OUT

250 SUBSTANTIAL COMPLETION (PHASE 1 & 2) 0 030DEC25

*

270 PUNCH LIST/ CLOSE OUT (PHASE 1 & 2) 73 7315OCT25

*
27JAN26

24JUN24 24SEP24

MASONRY/ BRICK WORK (EXTERIOR)
02MAY25 * 02JUL25

18SEP24 15OCT24

WINDOWS/ STOREFRONTS
16JUN25 21JUL25

25SEP24 14OCT24

ROOFING
25MAR25 * 01MAY25 *

15OCT24 19FEB25

ELEVATOR INSTALL
17JUN25 * 19AUG25

26JUL24 10SEP24

ROUGH FRAMING
30MAY25 * 08JUL25

11SEP24 04OCT24

DOORS/ FRAMES/ HARDWARE
04JUN25 * 30JUN25

11SEP24 29OCT24

M.E.P. ROUGHING
30MAY25 * 12AUG25

30OCT24 29NOV24

SHEETROCK WALLS/ SOFFITS, FINISH
09JUN25 22JUL25

25NOV24 13DEC24

PAINTING
16JUL25 15AUG25

16DEC24 24JAN25

CEILINGS
29JUL25 25AUG25

27JAN25 24FEB25

FLOORING/ CARPET
25AUG25 12SEP25

02DEC24 20DEC24

TILE
25AUG25 * 26SEP25

25FEB25 17MAR25

CASEWORK
16SEP25 * 26SEP25

11FEB25 24MAR25

M.E.P. FINISHES
22AUG25 * 02OCT25

25MAR25 24APR25

SPECIALITY EQUIPMENT
03OCT25 15OCT25

25APR25 01MAY25

FINAL CLEANING
09OCT25 15OCT25

15OCT24 06FEB25

SITE UTILITIES
21MAR25 * 05NOV25

07FEB25 11MAR25

SPECIALITY EQUIPMENT
06NOV25 08DEC25

12MAR25 01MAY25

PARKING LOTS/CURBS/ SIDE WALKS / LANDSCAPING
19AUG25 * 30DEC25

01MAY25

SUBSTANTIAL COMPLETION (PHASE 1 & 2)
30DEC25 *

02MAY25 02JUL25

PUNCH LIST/ CLOSE OUT (PHASE 1 & 2)
15OCT25 * 27JAN26

Company name Triton

Project name New Castle FD M...

Project title New Castle FD

Run date 06JAN25

Number/Version Master 15 12324

Page number 2A

© Primavera Systems, Inc.
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