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AGENDA 

REGULAR MEETING 
WEDNESDAY, FEBRUARY 18, 2026 

6:30pm at 491 King Street, Chappaqua, NY 
 
 
Call Meeting to Order 

 
Pledge of Allegiance  

 
Attendance 

 
Correspondence 

• Letter from NYS Department of Transportation (DOT)  
 

Chief’s Report 

• Approval of Expenditures 
 

Approval of Minutes 

• Monthly Meeting 01.21.26 

• Special (Senter St.) Meeting 02.11.26 
 

Treasurer’s Report  

• BST Audit Update 

• Check Registers – Paid Expenses 

• Expense Abstract – Approval 

• Reserve Accounts 
 

 
 
 



 
 

 
Committee Reports 

• Finance – Commissioners Rauch and Preizler 
o Moody’s Bond Rating 

• Insurance – Commissioners Zezze and Rauch 

• Trucks – Commissioners Smith and Soldo 

• House – Commissioners Preizler, Smith, Soldo 

• Communications – Commissioner Smith 

• Technology – Commissioners Rauch and Smith 

• Medical/Physicals – Commissioner Zezze 

• Projects – Commissioners Zezze, Rauch, Preizler 
o Asbestos Testing Update 

• Town Board Liaison – Commissioner Soldo 

• Legal and Contract Review – Commissioners Zezze and Preizler 

• Fire Department Liaison – Commissioners Rauch and Zezze 

• Senter Street Firehouse Sale – All Commissioners 
 

Old Business 

• VFIS LOSAP Investment Opportunity 

• District Policy Review (see list below)  

• IT Security Policy  

• Resolution for Sale of Senter Street Firehouse 
 

New Business 
 

Public Comment 
 
Future Dates 

• A Project Special Meeting will be held on March 18, 2026, at 5:15pm.  The next 
Regular Meeting is scheduled for Wednesday, March 18, 2026, at 6:30pm.  
Email any questions and concerns for the Board’s consideration for any meeting 
to BOFC@NCFD1.org.   

 
Adjournment  
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DISTRICT POLICY AND PROCEDURES 
 

1. Anti-Fraud Policy 
2. Banquet Policy 
3. Board of Fire Commissioners Policy 
4. Budget Process Policy 
5. Chief’s Car Policy 
6. Code of Ethic’s Policy 
7. Data Breach Policy 
8. Dissemination of Information and Computer Use Policy 
9. Emergency Vehicle Response Guidelines 
10. FOIL Request Policy 
11. Harassment, Bullying and Discrimination Policy 
12. HIPPA Policy 
13. Infection Control Policy 
14. Line of Duty Death and Injury Policy 
15. Mandatory Mask Policy 
16. Medical Classification Policy 
17. Operational Plan for Public Health Emergency Policy 
18. Photo Social Media Policy 
19. Property Disposal Policy 
20. Secretary Policy 
21. Smoking Vaping Policy 
22. Travel Policy 
23. Treasurer Policy 
24. Turnout Gear Policy 
25. Vehicle Accident Policy 
26. Whistleblower Policy 
27. Workplace Violence Policy 

 



 
 

 


